
Effective leadership requires one to positively influence others to work towards achieving a common goal. The leader’s personal beliefs, values and systems play a significant role in shaping the kind of relationship he/she will have with their followers. Leaders are tasked with setting the right ethical standards that shape the behavior of their followers in their internal interactions and with outside parties. Consequently, a leader who possess positive ethical values such as integrity, empathy and concern for the public can easily pass on these values to their followers (Badrinarayanan, Ramachandran & Madhavaram, 2019). Likewise, an organization whose leadership promotes positive ethical principles is likely to have employees who show more empathy and integrity when handling customer issues.   

In addition, leadership is responsible for formulating a code of conduct to guide behavior within an organization. The acceptable behavior and work practices set in the code of conduct may depend on a leader’s personal values and beliefs (Hill & Rapp, 2014). All employees must abide by the set code of conduct lest suffer the consequences for inappropriate behavior. For instance, leadership built on integrity may require all employees to desist from talking rudely to customers or contravening customer confidentiality. Employees found culpable of sharing confidential customer information outside the company may face severe consequences such as penalties or suspension.

Ethical leaders are more successful in organizations since they are capable of building a conducive work environment for all employees due to the establishment of ground rules that guide interaction within the organization. Once all employees agree to follow the organization’s code of ethics, they would work as a team with a common goal of achieving the organization’s objectives (Demirtas et al., 2017). In addition, ethical leaders are more successful since they capable of inspiring confidence in their followers by creating and instilling values that benefit the entire team. For instance, a leader with high levels of integrity is more likely to win the support of his colleagues, employees, and external stakeholders such as financiers and the public. 
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